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e New Data Upload Strayos




Data Upload Strayos

10.

11.

12.
13.

. Open your web browser.

. Click "Texas Drone Co"

. Click th

. Click "New Project"

. Showing selection of existing sites.

Navigate to Strayos website.

Login to Strayos.

Demo.

. Click "Upload JPEG Images Upload A Set Of Geotagged JPEGs Get Started"

ny subdomain that you wish to upload data to. In this case txDroneCo -

If the site you are uploading has been captured before. You may selectp

dropdown here. If it is a new site or first time capture click "New Site".

Click "New Site"

Click "Site name"

Enter a name for the site.

Enter the state abbreviation where the site is.
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Click "Upload Single Drone Image"

Click here

Click "Client_Data"

Double-click capture month fold

(D
n

Double-click the capture folder.

Double-click the map you wish to upload.

Double-click one of the DJI image fold

ers.

Click on any image inside the folder.

Click "Next"

Click "Coordinate System Type"

Click "Search coordinate system"

Type your EPSG code for this site intotte

NAD83/Texas North Central (ftUS).

Click "Next"

Click "Submit"

arch. We are typically looking for
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Click here M

Click "Stockpile Test" or your newly created site name.

Enter your project name following our standard format where the date pgrtiomisghe date

the project was captured - "YYYY DD MM - Company name - Site Name"

Click "Open calendar"

Select the date that your project was captured.

Uncheck any checking boxes in this area.

Click "Next"

Navigate to the folder containing

Click here

Drag and drop all DJI Image folde

Wait for images to fully validate.

Click "Next"

Check the images on this screen.

the images for this capture.

rs into the Strayos dropbox.

Notice half of them are yellow/orange. This is indicating

bad RTK signal. Generally we do not wanj ny images that have this flag. If you see

this notify a supervisor and ask for help.

If you need to remove unwanteq

"View/Remove Images" button.

irrages|at this point you can remove them from the
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Or you can click on a single image. A

and click "Remove Image"

When you are done editing images. Click "Upload".

Do not leave this page until the upload has completed to 100% and redirected you to the
upload complete page. If you leave the page the upload will fail. If you need to upload
other projects si sly you can open another Strayos tab or right click this tab and

click "Duplicate".

Navigate to WOS and change the status of your work order to "Data Uploaded".
End of workflow.



Strayos Stockpile WorkFlow

1. Navigate to WOS

2. Click Project Capture Date

3. Click "Current Project Name"

4. Click "Checkin"

5. In a new tab, navjgatetointtps://app.strayos.com/login

6. Login To Strayos

7. Click "Texas Drone Co"

8. Click "txDroneCo - Demo Sites"

9. Click the project you want to work on.

10. Click the most regqaemtTaptured project. Then in your browser tabs right click this tab and

click "duplicate".

11. Click "3D"

12. Inspect 3d Model for Warping, bending, failures.

13. Click the blue bar drop down.

14. Click the previously captured project.
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Click "Measurements"

Click 3 dots next to CalPoint.

Click "Copy to another project"

Click the most recently captured project.

Click "Copy"

Click "Continue"

Switch to Ker duplicated tab with the most recently captured project.
Click "2D"

Zoom in to point to ensure it is in the same spot as previous project.

Right-click h

ere.
Click "Edit" ><

Click the "Notes" field.

Read the project elevation and copy it into the first set of numbers in the notes string. The

second elevation should be the elevation you calibrate to. If there are no number

notes, use the EOM reference sheet here to find the projects elevation cal value.

Highlight the second elevation number.

Press [ctrl] + [c]

T the
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41.
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Click "Save"

Click this icon - Calibrate Elevation.

Match up the CalPoint and the calibration

tool icon and click.

Click the "Custom_Elevation (feet)" field.

Press [ctrl] + [v]

Click "Save" ><

Click Stockpile Measurement - "Manual"

Click Copy. ><

Click the previously captured project.

Click "All" ><
Click "Copy" ><

Refresh browser page

Click "Design and Layers"

Click "Layers" ><

Click the "Hillshade (DSM)" field.




45,

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.
56.

57.

58.

59.

Click here. M

Click "arrow_back"

Click "Manual"

Click 3 dots

Click "Find on map"

Adjust boundary Appro

Select the appropriate

Select the appropriate

priately

model for measurement.

measurement method (Generally Triangulated).

Toggle file off.

Repeat process until al

Toggle all piles back on.

Search entire

several here.

Begin drawing new piles by clicking "Create".

Draw the boundary aro

Click the "Name" field.

| stockpiles have been toggled off.

isible piles that do not already have a boundary drawn. We can see

und the pile - Right click to finish boundary.
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Type "Pile " Fol the next unused number for the site.

Material Type.

Select the correct material if known, otherwise select a plagehofdepimaterial name from

the list - "DNI" for example. In this case we will use "Test".

Select a boundary color that is different from surrounding piles.
Click "Save"
Make sure the correct model type and measurementprrethiodjare selected. In this case we

will use DSM (Digital Surface Model) & Triangulated.

Once all piles are drawn we will move to QAQC. First Click "2D"

Click "compare"

Select the previous month's capture from left side dropdown men

Click "Aug 18, 2025 | 2025 _07_18 - Jagoe - Inventory(Trainingl)"

Select the current month's capture from right side dropdown men

Click "Aug 18, 2025 | 2025_08 18 - Jagoe - Inventory(Training2)"

X
X
X
X

Click "Enable DSM"

Click the "Colored Hillshade (DSM)" field.

Slide the white bar back and forth across the site to identify any unchanged piles.
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Once unchanged pile has been identified click Exit M

Right-click on identified unchanged pile.

X

Click "History"

Ensure that the numbers are within 2% of previous capture.

X

Click "close"

Click "Stockpile Measurement"

X

Click "Manual"

Click "Export Report"

Click "Custom"

XX

Click this icon.

Switch to tab to previously captured project - Project - 2025 07 _18 - Jagoe -
Inventory(Trainingl1)"

Click "Stockpile Measurement"

X

Click "Manual"

Click "Export Report"

X

Click "Custom"

Click here.
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Create the QAQC excel document from the 2 downloaded files and perform QAQC.

Switch to tab Project -

18 - Jagoe - Inventory(Training2)"

Click "Export Report"

Click "Custom"

Click "person"

Click the "Report Title" field.

Type in the capture time - yo
first image capture time and

- 8:23am" 98 A. Click "Save"

X

u can find this by looking the the data folder and noting the
stimrgge capture time. In this case it will be "Flown: 815am

98 B. Click the 3 line button on the left and toggle

on the following. -"Include Bottom Type" -"Include Material Summary" Hit "Save".

Adjust the orthophoto until it

Click this icon. (PDF EXPORT)

Click this icon. (CSV EXPORT)

is as large as can be while still showing all piles on site.

<
X

Open your download folder and open both reports to ensure the generated properly. Click

"Convert" when prompted on

Move the downloaded reports to the correct client folder.

Navigate back to the project

Click here.

Click "QAQC"

Click "Submit"

the csv and hit save.

in WOS and Click "Check Out"
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Switch to tab End of Month - Google Shegts*

Navigate to current Data processing tab

Click "Complete" checkbox next to your project.

Move to next project.




New Data Upload Strayos

New Strayos Uploading Guide

1. If the site you need to upload the project to does not exist yet, click on new site after
clicking on “New Project” inside the subdomain.

] )
_'- {- New Project (S
My Sites Shared Sites

Q, Search my sites

o Select Site o Add Images & Review
Project Setup e
Choose from existing sites m
Choose a site to create your project under D &
Job »
Project Name ++ SAl
Enter the name of the project *  One-
Project Date featu
9/4/2026 =
Enter or pick the date of the project
Pre Processing Settings
a \‘h Auto remove equipment @
O =+ High accuracy PPK processing ®
3 Upload Rinex_obs file and Timestamp.mrk file with
. time and geostamps of the images
Go Back Next

4. To create a site, enter the name and location. Pick the closest matching site type. In this
example we have an asphalt site, but cement is the closest matching type due to the
similarity in size. Missing categories may be added in the future.



ﬁiri?feiﬁiﬂ\;phalt

Enter the name of the new site
|- Site location

Anna, TH

Enter the location of the site

Site Type
Quarry / Aggregates Mining Construction
Heavy Civil Utilities Renewable Energy
Pipeline Cement

Enter the location of your site

Enter Lat & Long Value Upload Single Drone Image
Latitude Longitude
5 . Enter the latitude of the site Enter the longitude of the site
a”\  Output Model Geoid @ »

Go Back

6. To determine the location of the site, choose “Upload Single Drone Image”, then drag and
drop an image from the capture into the upload field.

ﬂ:rihé:hépha It

Enter the name of the new site

Site location

-
Anna, TX
Enter the location of the site

Site Type
Quarry / Aggregates Mining Construction
Heavy Civil Utilities Renewable Energy
Pipeline Cement

Enter the location of your site

Enter Lat & Long Value Upload Single Drone Image

2

—_

Drag and drop a Drone Image file here
or click to browse
Supported files are .jpg, .jpeg
v

File Selected
7. DJI_20260731113917_0004_V.JPG

AN Output Model Geoid ® »

Go Back

8. Click on “Next” to get to the Coordinate Reference System (CRS) selection.



Set up your site's coordinate system

Your site's coordinate system is required for uploading and
processing your survey data. If you are not sure of the system
you can skip this step for now, but you will need to provide the
system before uploading data.

Coordinate System Type

e e Search Coordinate Systems -

Use A Published System Identified By An EPSG

Search Coordinate Systems

2276
m Local Grid System
Use A Calibrated Or Localized System Name NADS83 / Texas North Central (ftUS)
Code EPSG:2276
44 Proj4 String
Use A Proj 4 String For Your Coordinate System
9.
Go Back Next

10. Usually you will need to select “Search Coordinate Systems” in the dropdown menu. Here
EPSG 2276 applies, so it was entered in the search field and then selected.
11. Make sure the elevation units are “US Survey feet”

Create New Site

Set up your site's coordinate system

Your site's coordinate system is required for uploading and
processing your survey data. If you are not sure of the system
you can skip this step for now, but you will need to provide the

system before uploading data. Courtiutte System Type

Search Coordinate Systems

a Published System Search Coordinate Systems

Use A Published System Identified By An EPSG Code Name [’:&2)83 / Texas North Central

Code EPSG:2276

m Local Grid System

Type your region to search coordinate systems
Use A Calibrated Or Localized System

Elevation Units

US Survey Feet (0.30480061 meters)
17 Proj4 String
Use A Proj 4 String For Your Coordinate System

12.

Go Back Next

13. After that, the confirmation window will appear. Click “Submit” here, unless the EPSG
code does not match what was selected.



| Calibration details

Calibration NADS3 / Texas North Central (ftUS)
name:

Local usfeet
system unit:

Projection EPSG:2276
Type:

Projection +title=NADS83 / Texas North Central (ftUS) +proj=lcc
definition: +ellps=GRS580 +lat_0=31.6666666666667

Hat_1=33.9666666666667 +lat_2=32.1333333333333
+lon_0=-98.5 +towgsB4=0,0,0,0,0,0,0 +units=us-ft
14. +x_0=600000 +y_0=2000000.0001016

15. After the site has been set up, click on “New Project” in the Subdomain view.

s + MNew Project f
% @ =
e . 2
My Sites Shared Sites
16.
Q, Search my sites = !

17. In the upload selection, click on “Stockpile Survey”.
B @ 8 SPDRONE. ss

€ Go to Dashboard

Survey Type

Select the survey type that best fits your project

Stockpile Survey

Drill and Blast

18.

No survey type selected

Choose a survey type from the left to continue
with the project setup.

19. After that, click on the tag that applies. “Production Inventory” should be sufficient for all
of our uploads.



Survey Type

Select the survey type that best fits your project

Stockpile Survey
Select the typels) that are applicable to your project

Stockyard Production Inventory Audit Stripping
Dump Inventory Shed/Barn/Dome Reserves Barge
Silo Stope Landfill - Void, Air Capacity
’ Next

Stockpile Survey

20.

21. In most circumstances, “JPEG Images” is the correct upload type.

Create a new Project

Please select a project type

Upload JPEG Images Upload Pre-processed Data Create Virtual Model
Upload a set of geotagged JPEGS Outputs from other photogrammetry software, Create a design on a flat 2D space similar to
iPhone Lidar scan or Drone Lidar data AutoCad
Go Back

23. In the next view, select the correct site from the dropdown menu, and enter the project
name. Typically the naming convention is “YYYY_MM_DD - Site Name - Inventory”. The
project date should match the capture date. Also enable the Auto remove equipment
option and select both equipment and conveyor.



o Select Site

o Add Images & Review e Upload

Project Setu :
) P Activate Al tasks
Anna Asphalt v @
Choose a site to create your project under D & STOCkPI le Al
Automatically detects, measures, and tracks stockpile volumes and inventory for
Job faster material reconciliation
Pro lame
2026_07_31 - Test .
Spis ++ SAI (Segmentation Al) @
Enter the name of the project One-click Al segmentation that automatically detects stockpile toes and other terrain
Project Date features
Project Date
7/31/2026 =

Enter or pick the date of the project

Pre Processing Settings

Yo Auto remove equipment @

[}&L‘I‘IO quipmen R:ére‘nuval‘ Conveyor... - |

Auto Equipment Removal

Conveyor Removal
24.

Go Back Next

25. In the next view, drag and drop all folders containing the site capture images.

< Go to Dashboard o Select Site

T

-

Drag and drop your geotagged photos/folder
here or click to browse

Supported files are .jpg, .jpeg

26.

Go Back




27.

28.

29.

30.

31.

Make sure that all item checks are green. If anything is flagged as red, still upload the

images and report the issue with a screenshot of the flagged items.

4 Go to Dashboard

&

Select more geotagged images/folder here or
dlick to browse

Supported files are jpg, jpeg

Remove Images

Alichecks (7)  Failed(0)  Passed (7)

o

@

o rﬁ lvw'qverlapimage:‘: o
e
LT TS

@ No digitally zoomed images
e

All at 1x optical zoom

2 No dunlicate images

Once you click on “Next” the images will start uploading.

@ select site

-

© Add images & Review

° Select Site

° Add Images & Review

© upioad

@ Ground control points
@ Allimages

Measure Distance Between Images

@ %8 SORONE: s

Project Information

site Anna Asphalt
Date July 31, 2026
M3E
18.37acre
174

196 GB

B Non Geo-tagged Images @

& Support

Dataset upload in progress

Please keep this window open until the upload is complete

Estimated time remaining: 2 min
480%

Automatically submit when uploads have completed .

Go Back Submit For Processing

Once that is complete an estimated processing time will be displayed.

9 Upload



32.

9,

Submitted Successfully

Your processing request has been submitted.
You will be notified when processing is complete and your project is available in the dashboard.

Approximate Processing Time: 1 hour 2 minutes

Go To Dashboard



